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Director's
Introduction
Welcome to the Spring issue of
Resolution

T

hank you to all
of you who have
sent back your
feedback on the new
Restorative Service
Standards, and the
plans for the new
Restorative Service Quality Mark (RSQM),
which will be launched next month.
The RSQM is set to become a national
requirement for any agency offering
restorative justice to or within the
criminal justice system (CJS), and we
believe this is a really exciting step
forward. For many of us, there have
been concerns for a long time about
poor practice taking place under the
banner of restorative justice, which risk
the reputation of restorative practice
as a whole. Thankfully, poor practice is
very rare, as so many practitioners do
excellent work and care passionately
about good practice. Justice Minister
Jeremy Wright has said: “Restorative
justice should only happen when it’s
going to be done safely and well." For
the first time, through the national
standards and quality mark, we have the
chance to make sure that this is the case.
We know also that lots of excellent good
practice is already taking place, often
without recognition, in the CJS and across
care and education. So the RSQM will
be a fantastic way to give recognition to
restorative services and celebrate the
excellent work they are already providing.
Many schools already hold the Healthy
Schools badge, or the Eco-Schools badge.
Our hope is that the ‘Restorative School
Quality Mark’ will also become a source

of pride for schools and colleges who are
pioneering a restorative approach.
The challenge with any standards and
quality marking system is to capture the
essence of good practice without stifling
local ownership and innovation. In the
six Restorative Service Standards we’ve
tried to do this, keeping them short and
simple, and recognising that the evidence
towards the quality mark will look quite
different in a school than in a police force.
We will also work to ensure the RSQM is
accessible to small agencies, and those
mainly using restorative practice informally.
The consultation process has helped make
sure the standards are pitched at the right
level—protecting quality, encouraging
innovation and recognising diversity.
We’re delighted that people from across a
very wide range of sectors, and across the
country, have already shown an interest
in helping us deliver the quality mark by
joining our team of consultants (to help
agencies work towards the Restorative
Service Standards) and assessors (who will
assess for the RSQM itself). We hope that
their experience and expertise will ensure
that the range of ways in which different
types of agency deliver good quality, safe,
sustainable restorative services will be
recognised and endorsed.
These are hugely exciting times for the
development of restorative practice in
England and Wales. Thank you to all
RJC members who have shared their
experience to get us to this point, and
offered their expertise to take the quality
mark forward.
Lizzie Nelson, Director, RJC
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Restorative Justice in Wigan

W

igan Local Authority has been committed
to the development and delivery of
quality restorative justice interventions
for young people and victims of youth
crime since 2002.

Over the past ten years, the team has
maintained the majority of its original
staff, recruited and trained additional
staff, and grown and developed into
a team, nationally recognised for its
commitment to quality restorative
processes. As a result of the team’s
expansion, and acknowledging the
diverse nature of their practice, the Restorative Justice team
developed into Wigan Restorative Solutions Team in 2011.
The new team works across a broad range of service areas
including restorative practice in the local community,
schools, pupil support centres and children's homes, as
well as direct work with young people and people affected
by youth crime.  Currently 15 members of the team, across
every level, including the team leader, have completed the
International Institute of Restorative Practice (IIRP) Restorative
Conferencing Training.
Wigan has also trained all of its Youth Offending Team (YOT)
case managers, a number of its Referral Panel volunteers, a
selection of residential care staff and some teaching staff in
restorative practice, ensuring that
quality service provision is delivered
at every level. The team facilitates
a range of inspiring reparation
projects across the borough,
ensuring young people learn new
skills whilst making amends for their
actions in a constructive way.
Wigan has already delivered
an awareness session with the
Restorative Justice Council (RJC) to
promote Accredited Practitioner
status on the RJC’s Practitioner
Register. All operational staff in
Wigan Restorative Solutions Team
have started the process to become
accredited. Wigan has agreed to
register all of the team as Associates
on the Register whilst they work
towards accreditation which forms
part of its workforce development
plan.
Graham Doubleday
Team Leader, Early Intervention &
Prevention
Wigan Council

CASE STUDY
Two young people had received Referral Orders for
tampering with a motor vehicle, and my responsibility was
to address the needs of the victim, Markus, a 21 year-old
student. I met Markus at his parents’ home. He told me that
when he had returned to his car after a visit to the gym,
he was met by police officers who had caught two young
people breaking into the vehicle. The car was Markus’s
pride and joy, and the would-be thieves had damaged the
door key barrel, and ripped out the ignition barrel.
Markus’s mum wanted to know who would be paying for
the damage to the car, and I explained that there had been
no application made to court with regard to damage and
costs. The family were furious, and felt that they had been
misinformed and victimised all over again.
I needed to evaluate the situation and explore if direct
reparation could take place to repair the harm caused.
Discussions took place with the young men and their
parents. One of the parents said that he was employed as
a tinsmith within the engineering sector, and he suggested
working with his son and the co-accused to fix the car.
An agreement was reached where both sets of parents
would pay for the materials and repair the damage to the
car with assistance from the Youth Offending Team (YOT),
who would oversee the work.
Markus dropped off his car on
a Saturday morning; by the
afternoon it had been fully repaired
and was in good order. Both young
people and the parent assisting
worked tremendously hard, and
they were excited by the fact that
they had taken responsibility and
been given the opportunity to
make things good.
Afterwards, I asked Markus’s
mum what she had thought of the
restorative justice process. She
said that in her opinion it had a
fantastic outcome, and that Markus
was similarly impressed. Every
time I see Markus’s mum near the
YOT office, I am met with a broad,
beaming smile.
Paul Gaskell
Community Reparation
Coordinator
Wigan Restorative Solutions Team
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Restorative Justice in the Magistrates' Courts:
Opportunity or Threat?
During the pauses in one of my recent court sittings, I asked the
half dozen or so magistrates who were there for their views on
restorative justice (RJ).

O

ne had just seen a BBC broadcast within
the last week on RJ and was persuaded of
its benefits, but said that this was outside
our remit and the courts did not get
involved in RJ. One said something about
all our work going and there being a plot
to remove magistrates from any activity
at all. Others were less threatened, but few really knew what
RJ was about, how it worked or how successful it can be. I find
all of this strange as RJ has been an element of the Criminal
Justice System for a while.
There is no ideological objection to RJ. In areas like Thames
Valley, for instance, where the local probation service offers
high quality RJ as part of a community sentence, magistrates
have recognised its value. However, a lack of awareness of and
confidence in local RJ services has compounded widespread
ignorance of what it is and what it can do. The effect of the
lack of services offering RJ as an option to sentencers in large
swathes of the country has reinforced that negativity and
effectively said to magistrates “this is not for you”.
RJ has almost exclusively been carried
out outside of the realm of the courts.
It occurs pre-court, particularly for
young offenders, in an attempt to
steer them away from a life of crime.
This is entirely appropriate if it ceases
to criminalise those who have simply
made a mistake, and if it draws the
victim into the system.
We also see RJ carried out postsentence, very effectively, again
bringing the victim into the system
and often bringing closure to them. I
have heard of many cases that have
been properly brought to a close
because of RJ.
But if all this is true, I would like to
pose a question:
Why have we not had RJ as an
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option within the sentencing that is ordered in the courtroom
when it is clearly such a good method of getting offenders to
understand what their actions have led to, and reducing their
need to re-offend?
Because RJ has not been an inclusive part of magistrates’
sentencing, it is not surprising that a degree of mistrust has
developed. This needs to change, and we in the Magistrates’
Association have linked up with the RJC to embark on an
education programme that sets out to explain to magistrates
what their new options might be and how they may get
involved in the RJ process.
No legislation is required to bring RJ within magistrates’
sentencing options, whether as part of a community order
for adults or a referral order for young offenders. A number
of specified activity requirements can be made as part of
a community order, along with other elements, such as
rehabilitation and compensation. In some parts of the country,
probation trusts have taken this on board and offer and
suggest to sentencers that RJ might be appropriate in certain
cases.  

RJ not only includes
the victim within
the process, but
will also provide
the sentencing
bench with greater
knowledge of the
offender and his or
her willingness to
change.

The Government has said that
every community order must have a
punitive element as part of that order.
I would argue that RJ could be that
punitive element. For offenders to
accept and own up to their behaviour
is one thing. To do this in front of the
victim whose life they have affected
is a completely different thing, and is
not easy.
So, the first change that is needed
is to bring RJ within the ambit of
magistrates’ sentencing powers
throughout England and Wales. This
would mean that an offender can be
dealt with in the same broad manner
whether they offend in Carlisle or
Canterbury, and whether they are
dealt with outside court or within the
judicial process.
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The other change, and one which does need legislative change, coming in the Crime
and Courts Bill expected in April this year, is the ability to defer sentence for RJ to
take place; in other words, after guilt has been admitted but before sentence is
passed.
RJ not only includes the victim within the process, but will also provide the
sentencing bench with greater knowledge of the offender and his or her willingness
to change.
In most cases where a community order is being considered, we pause anyway for
reports from the Youth Offending Team or Probation. However, these days, presentence reports are far more likely to be produced later the same day or within
the next couple of days, unless there are reasons why a full report is required (for
example, where there are domestic violence or mental health issues). In most
circumstances the pause is, therefore, limited.
The proposal that a longer deferment will take place in those circumstances where
RJ is seen as a more fruitful path to take is eminently sensible. However, we will need
to ensure that the current emphasis on targets does not prevent this from happening
by limiting how many hearings there should be for a particular case.
Clearly, it is important to avoid unnecessary delays as cases progress through court,
but speed alone should not be allowed to interfere with justice. Magistrates will not
only need the confidence in the advice being given to them about RJ as an option,
but also the confidence in driving this change forward, and resisting the possible
pressure from the gatekeepers.
We must argue that any delays that result from the consideration of RJ options
would only be with the involvement of the victim; we must devise ways, particularly
at local level, to avoid these delays being viewed as a problem and a potential to
derail an excellent development in criminal justice.

To summarise:
The positives
• RJ will improve magistrates’ knowledge of the offender’s attitude and the wishes
of the victim
• RJ will give magistrates confidence that the victim is, or will be, involved in how
the offender who has affected his/her  life will be dealt with, although not in the
actual sentence
• Magistrates have an integral role to play in RJ, and it is an exciting opportunity to
take ownership of both its implementation and its final outcome.
Barriers to overcome
• The commitment of magistrates must be obtained. The Magistrates’ Association
and the RJC are embarking on a programme which, it is hoped, will deliver this, but
it may not be as easy as we expect. Magistrates want evidence, just as we do in a
courtroom when deciding whether guilt has been proven
• The reaction from Her Majesty’s Courts and Tribunals Service, particularly at a
local level, to the extra time and extra hearings that some cases may take. We
would argue that, as this will only happen with the consent of the victim, it should
not be seen as a problem.

Dani Gover joined the RJC
in October 2012 as Policy &
Public Affairs Manager, leading
on raising awareness of
restorative justice amongst our
stakeholders.
A key part of Dani’s work has
involved collaborating with the
Magistrates’ Association on a
new programme, which has
included the development of a
training session to be delivered
to magistrates benches across
the country.
The sessions are designed
to enhance magistrates’
understanding of RJ, highlight
the importance of their role
in its implementation at every
stage of the criminal justice
process, and dispel myths
surrounding RJ.
To move forward, we need
experienced practitioners
to deliver the programme in
their region. Dani would very
much like to hear from you if
you would like to get involved.
Please email her at:
dani@restorativejustice.org.uk

For my own part, I cannot wait to become involved. In the right circumstances the
introduction of RJ is one of the most exciting developments of the last few years. I
look forward to its development both inside and outside the courtroom.
Richard Monkhouse JP
Deputy Chairman, Magistrates’ Association
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have been working
as a restorative
justice (RJ)
facilitator for two
and a half years. As
a volunteer, I can
decide how many
cases I want to take on, and I’m able to
make my work fit around the rest of my
life. I’m keen to develop my practice, so I
tend to work on as many cases as I can.
One of my first roles as a facilitator
was working at Gloucester Prison. My
caseload there included two sensitive
and complex cases*, which proved
enormously rewarding. I have recently
joined the Bristol Neighbourhood Justice
Programme with Avon and Somerset
Police. I work on a variety of cases,
including the Final Warning Scheme for
offenders aged ten to seventeen years.  
My previous professional life involved a
lot of work with young people, and this
is an area I had really wanted to develop
in my RJ practice, so I find this work
particularly interesting.
After a Final Warning has been issued
by a Police officer, and a meeting with
a member of the Youth Offending Team
has taken place, an RJ conference is
offered, if appropriate. That’s where
I get involved, usually working with a
co-facilitator. After reading the case
notes and speaking to anyone who
might help me to understand the case
better, I arrange the meetings between
the harmer and the victim. Setting up
the logistics of a conference involving
young people can be quite timeconsuming. Continuous risk assessments
are essential, and we have to make sure
that an appropriate adult is available and
prepared. I have a strong professional
support network, and there’s always
someone available to offer supervision
when I need it.
The case I have just facilitated involved a
head teacher who had been assaulted by
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one of her students. The student
had been excluded from the
school and issued with a final
warning.  The victim was trained
in RJ, and she agreed that the
meeting could take place in the
offender’s temporary school.
The offender had not shown
much remorse in his interview,
but was genuinely moved by
the head teacher’s story and
offered a heartfelt apology.
Together, they discussed
strategies to invite him back
into school in a more positive
and constructive way and
ended up having a very
amicable discussion. Both
parties left with a greater
respect for each other’s
courage in agreeing to take
part in the conference.
I initially discovered
restorative justice almost by accident.
In 2010 I visited a woman’s centre in
Gloucestershire, hoping to get involved
in a voluntary capacity. The staff
member showing me around told me
that they were introducing RJ into the
centre. I’d never heard of it, and I asked
her to tell me more.  
RJ seemed to be exactly the sort of
voluntary work I was looking for. I could
see immediately that it has the potential
to empower victims and allow them
to take back their lives. I had been the
victim of a life-changing accident myself,
which had left me with residual injuries,
and I was determined that my life would
be expanded rather than diminished
as a result.  My education and training
was as a theatre arts facilitator and this,
coupled with being a mother of four,
had led me to read widely around the
value, power and benefits of healthy
and effective communication. RJ seemed
to marry a lot of my interests as well
as being relevant to my immediate life
experience.  

It always surprises me when talking to
people about RJ that their first question
is frequently: “What happens if it goes
wrong?” I also come up against the
idea that it is a soft option, or primarily
for the offender’s benefit. I contest
these attitudes wholeheartedly; I have
witnessed victims’ fears evaporate, and
seen them leave a conference visibly
empowered. In fact, I have never had
a negative experience of restorative
justice.
I am about to start training to become
an RJ trainer, which I’m looking forward
to greatly. I find this work more
challenging, stimulating and rewarding
than any of my career choices to date,
and I hope I am going to be able to grow
and develop my restorative practice.
Charlotte Calkin
Volunteer Restorative Justice Facilitator
*Charlotte co-facilitated the restorative
process  in the case study ‘David and
Jane’s Story’ on page 12
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Django Unchained

Restorative Justice: What We Are and What We Want to Be

H

ere’s something to reconcile: how much
I (you?) loved Django Unchained and
Inglourious Basterds because they are
moral revenge fantasies, and how much
we believe in the kind of restorative justice
principles touted in The New York Times
Magazine earlier this month [the full
article can be found at www.rjc.org.uk/
NYT].

I saw Django this weekend and while I
shielded my eyes from the killing of slaves,
I opened them wide for the villainslaughtering scenes in the last half hour of
the film. Because when bad guys get hurt, I like it. We all do to
some extent. Even if it’s just the retaliation of one who had to
focus on her hazy shoes for several minutes earlier in the film,
gripping her armrest as a slave was ripped apart by a dog on
screen. The perpetrators were guys I was glad to see die.
So when I got home and sat down
at my computer to find the [New
York Times] article on restorative
justice still open so I could write
about it in a laudatory way, I
paused.
The debate over the purpose of
criminal justice invokes theories
of punishment. Possible answers
to the question “why incarcerate
(or punish)?” are both forwardlooking and backward-looking.
Forward-looking theories are
rehabilitation (get them to where
they’re not committing crimes),
deterrence (prevent other people
from committing crimes), and
incapacitation (remove the bad
guy from the streets, and there’s
one fewer bad guy on the streets).
Then there is the backward-looking
theory of retribution (you get what
you deserve).
Restorative justice discards these
categorical approaches in order
to focus on the specific situation
at hand. The goal is to repair the
harm caused by the crime, which
hinges on relationships between
people; victim and offender,
offender and community. The
set of possible solutions is larger,
and communication is critical to
identifying the optimal one. A

restorative justice process may end in the offender taking care
of the victim’s garden forever. Or receiving a five-year sentence
instead of fifteen. Are these alternative outcomes deserved?
Who knows. Are they deterring? Unlikely. Are they superior? It
depends on your view of justice.
In Who’s In Charge?: Free Will and the Science of the Brain,
Michael Gazzaniga discusses a study in which people who’d
labeled themselves as endorsing different theories of justice
were asked to allocate punishments. Regardless of whether they
put themselves in a forward-looking category, nearly everyone
(97%) acted retributively. Gazzaniga writes: “The reasons people
give for their punishments… do not match what they do. They
endorse utilitarian policies in the abstract but invoke retributivist
ones in practice.”
This suggests that we want to be forward-looking but we’re not.
Perhaps Tarantino’s revenge fantasies are so powerful because
of the vindictiveness that lies in us even as outside the cinema
we pretend it isn’t so, because we hope it isn’t so.
In his review of Django, Samuel
Sattin at Salon compares it to his
experience watching Inglourious
Basterds: “It was more like a video
game in the experiential sense,
an exercise in schadenfreude.
Something as simple as someone
giving you a joystick and saying,
‘Hey, young American Jew, you
know those Nazis that sent
Bubbe and Zayde to the ovens?
As opposed to playing out that
story again, why don’t you spend a
couple hours blowing the heads off
the people who were responsible.
It’ll be good for you.’”
What’s probably good for us is to
be reminded that our vengeful
impulses are a large reason why
restorative justice is such an
attractive concept. To the extent
that we want our more reasonable,
forward-looking values to govern
our behavior, it wins, because one
thing it’s very much not is vengeful.
Whether it works is a question
being asked all over the globe and
brings us back around to the same
issue of what that means.
This blog first appeared in www.
lifeofthelaw.org, and is re-printed
with kind permission of the
author, Mary Adkins.

7

Resolution

"I Just Wanted Him to Hear Me"
Sexual Violence and the Possibilities of Restorative Justice
In this article, Professor Clare McGlynn of Durham University considers
the results of an exploratory study of a restorative justice conference
involving an adult survivor of child rape and other sexual abuse.

T

he use of restorative justice (RJ)
in cases of sexual violence is highly
contentious. From the perspective
of victim-survivors RJ may give voice
to the real harms of sexual offences
in a manner not possible in the
conventional, adversarial justice
process. It may afford victim-survivors greater control and
decision making, offering empowerment. It may encourage
admissions of offending, offering validation and, for
the offender, may reduce victim blaming. Nonetheless,
resistance comes from those who argue that it may trivialize
violence against women, re-victimize the vulnerable and
endanger the safety of victim-survivors.
Debate over the validity of these competing claims has
largely taken place in an empirical vacuum. There are no
published evaluations regarding restorative justice and
sexual violence in the UK, and few internationally. The
evidence that does exist reveals little about victim-survivor
experiences. We, therefore, undertook an exploratory
study that investigated the participants’ experience of a
restorative justice conference involving an adult survivor of
child rape and other sexual abuse. The results of this case
study, while necessarily tentative, provide good ground
to consider afresh the possibilities of RJ in cases of sexual
violence.
RJ continues to play an important role in criminal justice
policy in England and Wales and the government is planning
to extend its use. Victim Support has also recently called
for all victims of burglary, robbery and ‘violence against
the person’ to have access to RJ. The focus of this article is
on restorative conferencing where the offender and victim
meet face to face, with dialogue managed by a trained RJ
facilitator.
There are some misguided criticisms about the use of RJ
for sexual offences. One is based on confusion between
RJ and mediation, as practised in divorce cases, but there
are key differences. Mediation seeks to resolve a ‘dispute’
and no blame is apportioned, whereas RJ is predicated
on an acknowledgement by the offender that a criminal
offence has taken place. The roles of ‘victim’ and ‘offender’

8

are clearly established. Another is the assumption that
restorative practices only ‘divert’ cases away from the
conventional justice system, thereby foreclosing any
possibility of conviction and punishment. In fact, RJ can be
used at many different stages of the criminal justice system,
pre-sentence, as part of a sentence and post-conviction.
The irony of this largely rhetorical debate is that where
projects have been evaluated, they have generally
produced very positive results in terms of victim and
offender satisfaction, and in terms of reducing reoffending.
Unfortunately, this scepticism towards RJ in cases of
sexual violence does result in a vicious cycle: there are
few projects, therefore little empirical evidence, leading to
continued theoretical discussion.
This lack of evaluative evidence does not mean that
there are no examples of RJ being used in cases of sexual
violence. In the UK there are a number of examples where
victim-survivors have chosen to speak out about their
experience, having met the offender in an RJ conference.
In this way, unresolved issues have been addressed and the
victim-survivors have been able to have their voice heard,
have been able to get the offender to see them as real
people whom the offender has harmed, and not just a crime
statistic. [See, for example, The Meeting film made by Jo
Nodding, with the Restorative Justice Council.]
In addition to these individual cases of RJ, the AIM
(Assessment Intervention Moving On) project in Manchester
uses a variety of RJ practices in its work with young
sexual offenders and has published detailed practice
guidance. It has found that participants value most highly
the opportunity to have dialogue around the harm and
consequences of abuse. In Northern Ireland, where RJ is
extensively used, the RJ youth conferences tackle a wide
range of offences including sexual offences. Regrettably,
there is no published evidence on exactly how many
conferences have dealt with sexual offences, so there is
a significant untapped well of experience here that could
inform future practice in these complex and sensitive cases.
Although restorative projects dealing with sexual violence
exist in other countries, the only empirical evidence has
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been produced in South Australia where RJ
is routinely used for youth sexual violence.
Findings here challenge the belief that courts
send stronger messages than RJ conferences.
In addition, the fact that offenders more
readily admit guilt, and at an earlier stage, in
the conference process means that victimsurvivors more often gain a form of vindication
and that this happens earlier than in a court
case. Further, the rehabilitative approach
of conferences had more positive results on
reoffending. One message is that there may be
an appetite among some victim-survivors, and
those working with them, for forms of justice
beyond the conventional criminal justice system.

Lessons:

• The need for intensive survivor-focused
support from a professional. This is
particularly important because of the power
dynamics inherent in cases of sexual violence
• Detailed preparation and planning for both
parties by someone experienced in this area
of work [See RJC Best Practice Guidance
(2011) on working with sensitive and complex
Cases]
• Honesty to both parties about what is
involved
• Use of RJ should depend not on the types
of offences as such, but on whether the
individuals are ready; whether the victimsurvivor feels strong enough; whether
the offender can be relied upon not to be
abusive.
RJ in cases of sexual violence may have a role
to play in meeting some of the needs and
expectations of some victim-survivors, by
giving them a voice, granting them a measure
of control and ensuring that their experience is
treated with respect. This does not mean that
RJ should replace conventional criminal justice,
but play a part alongside it. As Lucy said, she
would advise any woman who was at the right
stage of recovery and who had the necessary
support and planning “to take a deep breath
and do it”.

CASE STUDY
'Lucy’ is an adult survivor of child rape and other sexual abuse, which
took place decades ago over a period of five years; the perpetrator
was a male family member who was also a young person at the time.
We used a case study approach to investigate the experiences and
expectations of the people involved in the conference, in order to
explore the process and its outcomes and to understand any lessons
which could be learnt from this experience. We interviewed Lucy, her
rape crisis counsellor, the conference facilitator and a senior police
officer involved in the case. The offender declined to be interviewed
and had attended the conference without a supporter meaning that no
interview was available. This approach has limitations but does provide
valuable in-depth data on the nature and process of a restorative
conference.
Lucy had only recently decided to make a police report. Her local police
treated her respectfully but the police force where the offences took
place decided not to progress the case because it was historical and the
offender had been a juvenile at the time. Lucy was “disgusted” with this
decision and contacted the offender; as a result he admitted his offence
to the police but they only issued a caution. Lucy felt “completely
discounted”; she was disappointed with the process and the outcome
and felt let down by the police. In her sessions with the rape crisis
counsellor, Lucy expressed her upset that she had not been able to
have her say and that the offender had only “had his wrist slapped with
no thought to what he had done”. Lucy said: "I just wanted him to hear
me" and so a restorative justice conference was organised.
An experienced RJ facilitator then took things forward and the
offender, after initial reluctance, agreed to participate. Following the
decision to undertake an RJ conference there was a period of 3 months
preparation, when Lucy met her counsellor weekly to go through every
eventuality and the likely power dynamics. They also worked through
the RJ script and Lucy found the structure very helpful, though the
process of planning what to say about the impact of the abuse was
“hugely stressful”.

Re-printed with kind permission of Professor
Clare McGlynn, Durham University,
Clare.McGlynn@durham.ac.uk

The conference took place in a safe environment, and everything
was planned in detail to make Lucy feel comfortable. The script was
followed with the focus first on the offender and his acceptance of
responsibility for his actions. Lucy later realised how important it was
for him to speak first and admit that he had deliberately caused her
harm. Lucy was then able to explain to him how the abuse had affected
her and said she was able to see his demeanour changing as the
conference went on. The counsellor also reported that the offender felt
shame and seemed overcome by what had gone on, as if his awareness
was raised. He apologised to Lucy but she wanted the last word and did
not accept his apology. The offender agreed that he would not try to
contact her through other family members.

Reference: Clare McGlynn, Nicole Westmarland
and Nikki Godden (2012). "I just wanted him to
hear me": sexual violence and the possibilities
of restorative justice. Journal of Law and
Society 39(2): 213-240.

For Lucy, the conference was emotionally draining but a real turning
point when she could “stop hating myself and put the blame where it
should be”. When debriefed, the offender said how hard he had found
it. The professionals involved agreed that the conference had achieved
its aims.

The full version can be found on the Durham
University website at:
http://dro.dur.ac.uk/8809/
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was born in Islington, but
I moved in with my Nan
when I was young. It was a
bit of a hell-hole; Nan was
quite abusive. When I was
thirteen, she got me and
my little brother arrested
one night for breaking a light bulb, which
got me into offending for the first time.
At fourteen, I moved out of Nan’s and
started moving around a lot. My mum
came back on the scene, and I moved in
with her. She had a boyfriend, and we
really didn’t get on—he was a drinker,
and took drugs. He gambled all the
money away, and he was often abusive
towards my mum. I ended up getting
kicked out.
I started squatting in empty flats, and I
stopped going to school. My mum was
going to give me the child benefit and tax
credit that she received for me, but she
took it all for herself, so that left me with
no money. I started stealing petty things
from shops just so I could eat.
Finally, somebody from my school
intervened, and got me in with social
services. I was moved to a bedsit on my
own, but the block it was in had a really
bad reputation. It put me in contact with
people who had just come out of prison,
with serious drug and alcohol problems.
That was the part that broke me, being
there. I started having to pay for gas
and electric, and I was never good at
managing money. I thought that putting
a fiver on the electric would make it
last a few weeks. It turned out a few
days later it didn’t. I split up with my
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girlfriend, and stopped going out. And
then I started talking to people on the
block. Next thing I knew, I was having
parties in my flat every day, and that’s
when I got introduced to cocaine. I
was sixteen. I just wanted to sniff more
and more, it made me feel like nothing
bothered me. So I started spending all
my money on that, and it’s not a cheap
drug. The drugs, the food, the gas and
electric—everything ran out, and it was a
long time before I was getting any more
money. That’s when I first got sucked in
to doing burglaries.
A friend showed me how to do it. I don’t
remember my first burglary—I was off
my face. The excitement, the fear of
getting caught, the adrenaline rush was
great. But I’ve got to be honest, I didn’t
think this was people’s stuff, their hard
earned money. I just didn’t look past
my own greed. The only person I cared
about was myself, and everyone else
could go to hell.
I was kicked out of my flat on my
seventeenth birthday. Social services
jumped in and put me in a shared
bedroom. My friend came to stay with
me for a bit, and we were back on the
burglaries again, just doing what we
wanted. We got too cocky, and we
decided to do over a shop. We were so
off our heads that we didn’t care if we
got caught. It was like we wanted to be
caught, we wanted things to stop—we
couldn’t keep living like that.
I was arrested about five days later. I
spent two or three days in the cells, and
I thought about my family, especially my
mum and my little brother. I’d distanced

myself from everyone, apart from my
little group of mates, but they weren’t
doing me any favours. It was just a
self-destructive path where I could end
up dead or in jail for a really long time. I
was sick of it all.
While I was on bail, social services
moved me to Southend, and that did me
the world of good. I started going to do
some community work, and I made a list
of the places I could remember burgling
—I think altogether there were eighty
or ninety offences. Doing this work, I
thought, “These are real people.” I finally
cared, and it finally hit me about these
victims.
I was sentenced to an eighteen month
detention and training order. Even on
the first day, I was happy to be there.
They took me to the overnight cell before
moving me to the block, and I sat there
and thought, “Am I meant to feel really
upset by all this? Is this how bad it’s
become that I’m happy to be here?”
As much as I hate having my criminal
record, going to prison’s the best thing
I’ve done. My mum wrote to me every
day, and visited me, too—she was really
supportive. They had a school in there,
and I started getting the grades I should
have had. I took up gardening, and I
probably had more fun doing that than
I did when I was out partying, sniffing
coke.
I also participated in a programme called
Jets, which is a bit like restorative justice.
They made us see how our actions affect
everyone around us, and that’s when
I first met Alan, my probation worker.
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Alan talked to me about writing letters
to victims, and possibly going on day
release from prison to meet them. I
said I’d be happy to write a letter, but I
didn’t want to meet the victims while I
was inside. It would have looked like I
was only doing it to get my early release.
I spent a month writing a letter to my
victims. I did it about five different times
before I felt it was finally good enough to
send off.
I was released after seven months, and
the first thing I had to do was go to my
YOT [Youth Offending Team] office. Alan
mentioned restorative justice [RJ] to me
and I thought it sounded good. Quite a
few victims wanted to come forward.
Alan tried to talk me through what
was going to happen, and reassured
me that no one was going to be yelling
at me, that it was going to be a safe,
controlled environment. Paul, the YOT
RJ facilitator was always stressing that
they were only doing it to help me, and
to help the victims out. And if I ever felt
uncomfortable I could just go.

I was always scared stiff before every
meeting. But then after every meeting, I
came out as happy as anything. I felt like
I’d got a chance to explain my situation,
and they’d got a chance to explain their
feelings towards me, which helped me to
understand how wrong it was. All in all,
that was brilliant.
Going to prison, that’s just running
away and getting away from it all. But
to actually go into a room and sit down
knowing that they’re going to walk
through that door in a few minutes time
and want to know why you stole from
them – that’s scary for me. Every time, it
kind of broke me, but it made me as well.
I was looking in their eyes and thinking
I don’t know these people, they don’t
know me, they’ve never done anything
wrong in life, as far as I can tell, and I’ve
taken their things. A lot of people would
have said, “No, I’m not doing that”, but I
tried to give them the best explanation I
could, and apologise for what I’d done.

I had a lot of friends who supported me.
They were ringing me up the moment I
came out, saying, “Well done, Kelv!” It
really put me on top of the world, and
made me think, “If I can do this, what
can’t I do?”
At the moment, I’m being a full time dad
to my four-month-old daughter. She’s
been the main turning point for me, her
and my partner. I want to do the best I
can now. I’d like to work with kids like
me, trying to stop them getting into the
life I had. I want to get myself involved in
as much as possible and do some good
things for the community, to try and
give something back. I want to make a
difference.
The RJC would like to thank Kelvin for
sharing his story with us.

Nothing prepared me for it. I think the
main fear was looking into the eyes of
people that I’d stolen from, the people
that I’d made feel unsafe and brought
pain to. I even had nightmares over it, I
was that worried. I didn’t tell Paul or Alan
as I really didn’t want to let them down.
I wanted to prove to myself that I could
actually get through this, and do it. That
I wasn’t just going to run away and hide
from it like I used to run away and hide
from everything else.
The first meeting came. I remember it
was a couple. When they first walked
in, I literally felt like cracking in half and
disappearing. I didn’t want to be there.
Paul did the introduction part, and they
asked me why I did it, and if they were
a specific target. The more the meeting
went on, the more I felt comfortable
being there, and I opened up more.
When it was over, I felt on top of the
world. The main thing they were worried
about was that they were specifically
targeted, and that we were going to
come back for them again because they’d
called the police. I felt really good that
I’d taken a bit of the weight off their
shoulders, and that I’d done something
right.
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J

ane*: Our son Mark was involved in a
car accident where one of his friends
was driving and the other was killed. As
a result of the accident Mark suffered
brain damage.

D

avid*: Me and some mates were
coming back from a night out
and I was the designated driver. I was
speeding as I came down a hill and
overtook a car on double white lines.
As I turned my head to tell one of my
friends to put his belt on, the car span
out of control and hit a barrier. As the
car rolled into an underpass, my friend
who wasn’t wearing his seatbelt was
thrown out. He died at the scene.

THE CONFERENCE

J

I lost a lot of friends and my mental
health deteriorated. I became
depressed, and started to drink and
smoke.

ane: The conference day was very
nerve-wracking. It was the most
frightening thing I’ve done. I was very
nervous about meeting the person
who had caused the last fifteen months
of hell, but when we walked into the
room [the families of both the victims
attended the meeting] he was a shadow
of his former self; he looked pale and
had lost a lot of weight. I felt sadness
and pity - he looked so ill. It reminded us
that he was human too.

J

D

ane: We first heard about restorative
justice when we got a telephone call
from a volunteer, Paul. Initially I said
no. The incident was too raw, and our
son was still in and out of hospital. Our
family was falling to pieces and the last
thing we wanted was to let outsiders in.
But then Paul called again; he
highlighted that the process was
completely voluntary and we could
withdraw at any time. I did a bit more
research about restorative justice and
was keen to see how it could help with
our case.  
I didn’t feel any anger towards David as
he was a friend of my son, but I needed
him to know what he had done to our
family. That’s why I wanted to progress
with a conference. The first meeting
with the volunteers, Paul and Charlotte,
was fantastic—it was the best thing
we’ve ever done, even if nothing else
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came out of it and it didn’t progress to
a conference. As a family, we hadn’t
spoken much about the incident, and
during the meeting we all just talked and
talked. Paul and Charlotte put a lot of
work into making sure the conference
went ahead and was safe.

avid: My experience of taking part
in the RJ conference was good, but
don’t misunderstand me—it was the
hardest thing I have ever had to do in my
life. But I’m glad that I did it, as it gave
me a chance to get my side of the story
across to both families instead of them
just having the scientific evidence. It also
gave me the opportunity to apologise to
them.

J

ane: We were able to ask what we
needed to ask. We all live together in
a small town and we needed to know
what would happen if we were to see
each other in the street. This was so
important because it was inevitably
going to happen. It was decided that
our son wanted no further contact with
David.

D

avid: I would recommend
restorative justice to other people
but they would need to be strong

enough mentally, as it was an extremely
hard thing to do, not just during the
meeting but afterwards as well. I think
it would help to show people with less
remorse what they have done to their
victims and maybe help to prevent them
re-offending.
Being sent to jail was a bad thing but
I turned it into a positive by gaining
qualifications and sorting my life out. I
am now back at college and have solid
plans for my future.

J

ane: Until you have participated in
restorative justice you can’t explain
how powerful it is. You see the offender
in a different light. It has had such
an impact on our lives. It really was
a fabulous thing—it has made such a
difference. We have come out of it so
much stronger. We are able to move
on with our lives. It’s the best thing we
ever did. I support it 100% and I think
it should be available throughout the
country.
*David and Jane’s names have been
changed.
David and
Jane’s case was
facilitated by
Paul Mukasa
and Charlotte Calkin at Restorative
Gloucestershire.
Restorative Gloucestershire is a group
of statutory and voluntary sector
partners that have joined with the aim
of offering all people who come into
contact with the criminal justice system
(CJS) or who come into conflict in the
community an opportunity to participate
in a restorative intervention. For more
information on their work, visit www.
restorativegloucestershire.co.uk
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Learning how to speak “Restorative”
Extracts from The Restorative Classroom
In previous issues, Belinda Hopkins introduced the concept of learning to speak ‘Restorative’, a
way of communicating based on restorative principles that helps build relationships, and prevent
and repair harm. These extracts focus on the way behaviour is managed in the classroom, and
consider the practical application of the five Restorative Themes.

behavioural mistakes
The most important reason many young people come to
school is to socialise and be with their friends; relationships
are the motivating factor. They have lots to learn about how
to manage their relationships, and mistakes in these areas are
often described as ‘misbehaviour’ rather than seen as errors
owing to lack of skill and experience in dealing with these
situations more effectively.
Schools need consistency in teachers’ responses to mistakes
made in the classroom, whether they are academic or
behavioural. As Louise Porter has shown in Behaviour in
Schools (2007), there is a strong tendency for teachers to be
judgemental about behavioural errors in a way that they would
not be with respect to academic or technical skill errors.

Academic errors

Behavioural errors

Errors are accidental

Errors are deliberate

Errors are bound to happen

Errors should not happen

Learning requires exploration
– students learn by
questioning and challenging
what they are told

Students should not explore
limits, nor question and
challenge what they are
told – they should accept and
obey

Academic learning difficulties Behavioural difficulties
signal a need for additional
should be suppressed, and
or modified teaching
signal a need for sanctions
This raises some interesting questions:
• What would lessons be like if teachers taught their subject
in the same way they currently teach behaviour, and vice
versa?
• What skills do young people need to be able to engage in a
subject? How are these skills taught in schools you know?
• What kind of behaviours will help young people make the
most of their lessons? How are these taught in schools
you know?
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Stop and think ‘Restorative’
before you speak

touching base with my own
perspective
The golden rule for speaking ‘Restorative’ is about engaging
head and heart before responding—verbally or non-verbally—
to a perceived mistake. The first thing we need to be asking
ourselves silently is, “What is happening here?”, a question
inspired by the first Restorative Theme.
As well as the long list of potentially negative ways we can
describe what we think is happening, there is also a common
tendency in teachers to think they can see things that are not
happening:
•
•
•
•

He’s not listening
She’s not concentrating
They are not ‘on task’
She’s not trying.

The child is not complying with your request and, therefore,
not doing what you asked him to, or may appear not to be.
Unfortunately, the phrase “Susan, you are not listening”
comes from the ‘Unrestorative’ phrasebook, and as such is
likely to elicit a reply from this same phrasebook. Susan may
not be doing what you requested. It may be that what she is
doing is more appropriate to meet her own learning needs at
the time. It may be that she is in fact choosing to do as you
request but in a way that you did not expect. Checking in with
what you are seeing gives you time to reflect on how you are
interpreting what you are seeing, which is the next silent step.

getting in touch with our
beliefs, thoughts and feelings
As befits the second Restorative Theme, we need to ask
ourselves, “What am I telling myself about what I am seeing,
and how that’s making me feel?” This is the key to an effective,
and indeed, affective exchange with another person. In Petty’s
Evidence-Based Teaching (2009) he cites Marzano, who
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noticed that teachers who were able to maintain an emotional
objectivity to what they observed were more successful in
dealing with it. Our belief systems affect what we tell ourselves
and can interfere with this emotional objectivity. When we
interpret what we see as someone making a mistake then it
is more likely that we will feel concerned, compassionate and
empathic towards this person, rather than irritated, frustrated
or angry.

Thinking about who may be
affected
Informed by the third Restorative Theme, we must ask
ourselves, “Who is being affected by what I am seeing and
hearing and how? How am I being affected? Who will be
affected by my intervention?”
Very often teachers defend their intervention strategy on the
grounds that they are not prepared to allow the disruptive
behaviour of one or a few individuals sabotage the learning
of everyone else in the class. Interestingly, it is impossible
to know how one person’s behaviour is impacting on other
people without asking them. Probably the most respectful
thing a teacher can do before interacting with a student is to
acknowledge that low-level off-task behaviours are generally
impacting mostly on the teacher her or himself. Any helpful
intervention is therefore best kept as discrete as possible.
Ironically, the behaviour that most affects a whole class is that
of the teacher. Young people hate hearing adults raise their
voices in anger or to control them.

Thinking about what needs
are not being met
There is always a reason or purpose for behaviour. The key to
understanding any behaviour is to understand the thoughts,
feelings and needs that inspired it. As befits the fourth
Restorative Theme,  we need to ask ourselves a series of
questions. The most useful of these is, “I wonder what need
this person is, or was, meeting by this behaviour?” How we
respond to young people’s mistakes is very important. Unless
we create an environment in which errors are welcomed,
and used as the starting point for support and deeper
understanding, then we are in fact creating the opposite; a
risk-averse environment in which the enjoyment of learning
has been stamped out.
So what does a young person need when they make a
mistake? It is likely that initially they will need understanding,
consideration, patience and reassurance. In order to persevere
and carry on in the face of challenge, and in order to learn how
to take responsibility for their mistakes, they are likely to need
support and encouragement. In order to feel motivated to find
ways forward they will need your trust, respect and belief in
their ability to do this for themselves.

you will be mindful of the needs you identified with your class
and your own staff team; these are likely to include respect,
support and consideration.
And what are the needs of the rest of the class? How you
interact and respond to an individual in a class provides a
model not only for how they might interact and respond with
each other in the future, but also a model of what they can
expect from you when they themselves make a mistake. At
one level their needs are similar to the person to whom you
are directing your attention, but if they have been adversely
affected by this person’s behaviour, then they also probably
need the same things as you from that person.

Thinking about how the issue
can be addressed
As befits the fifth Restorative Theme, we then need to ask
ourselves, “How can I support this person to find ways forward
for him or herself?” Thinking in this way helps us to plan our
next steps based on their educational merit, and their merit
in terms of maintaining our relationship with the person
concerned. In their book Behaviour for Learning (2009),
Ellis and Tod point out that whereas many teachers think of
academic progress in terms of attainment and measurable
targets, their attitude to behavioural progress is simply that
unwanted behaviours should cease. Behaviour management
can sometimes be reduced to bringing about obedience and
compliance. However, remember that this chapter is about
how to maintain relationships. Your response to a low-level
incident in the classroom is meant to de-escalate it, not
escalate it to something more serious.

summarising the restorative thinking
We are only speaking fluent ‘Restorative’ when we are able
to juggle all five themes, represented by five juggling balls, at
once. In fact we are only really fluent when we are juggling
all five balls in our head before we even open our mouths.
Thinking, and even dreaming, in the target language is the true
mark of fluency.
The above extracts are taken from Chapter seven of The
Restorative Classroom by Dr Belinda Hopkins APRJC, and
Director, Transforming Conflict.
ISBN 978-1-906517-29-8. Retail price:
£69. A 25% discount is available when
purchasing directly from Transforming
Conflict—call 0118 933 1520 or email
info@transformingconflict.org.
Dr Hopkins has made a selection
of resources freely available to
RJC members www.rjc.org.uk/
restorativeclass

What about your own needs as a teacher? Be clear in your
own mind that you are not being motivated by the need for
compliance, power, control or revenge. These are neither
appropriate, nor are they likely to help you provide a
constructive role model in front of the rest of the class. Instead
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Cranleigh School in Canberra
A whole-school approach to restorative practice
Bonita Holland has worked for over 30 years with challenging young people who have special
and complex needs. In 2012, Bonita used a travel study grant from the Winston Churchill
Memorial Trust to go to Australia, where she hoped to find out more about effective inclusive
restorative practice for people with special needs. In the first of a series of articles on her trip,
she discusses the work of Cranleigh School in Canberra.

I

n the UK, very little is known about
inclusive restorative practice for people
with special educational needs or
learning disabilities. There are certainly
some schools and practitioners being
creative with their practice, but to date
all of the available knowledge has not
been pulled together. The Australians appeared to me to
be more advanced in this particular area, so the purpose
of my trip was to study their best practice, and bring useful
information back to the UK.
In Canberra, I was fortunate to spend time at Cranleigh
School, where Deputy Head Teacher, Sian Ziesing-Clark, has
created a whole-school approach to restorative practice for
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children with special educational needs. Many people talk
in generic terms of ‘being inclusive’, but I wanted to see,
hear and touch what that looks like in practice. The time I
spent with Sian enabled me to do just that; I spent a whole
day with her at the school and attached nursery, where I
sat in on a restorative circle with some pupils with autism,
who had got into a fight in the playground. I talked to the
children, the parents and the teachers to find out about how
they had first embraced the ideas that Sian was developing.
Sian has been developing her approach for a number of
years, and it has been in operation at this school for the last
two years. The school was already using a system of visual
learning devices to enable communication with children
who had limited language skills, which was based on US
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speech therapist Gail van Tatenhove’s NAL (Natural Aided
Language) system. Sian’s initial challenge was to work out
the minimum number of visual language images necessary
to enable meaningful restorative conversations. She worked
collaboratively with Gail van Tatenhove, and together they
discovered that this was possible with 32 ‘bits’ of language.
The next step was to teach this restorative language to the
pupils and staff.
In each classroom, teachers have a laminated sheet
restorative book with velcro strips where restorative
language cards can be placed. In some classes this is simply
a single A4 card with space for just a few restorative cards.
Students select in turn from a choice of cards and place
their choice on the restorative story board. A restorative
conversation has begun. One image is of a checker board,
and this indicates that the dispute or harm is over or finished
- the person harmed can choose this when they are ready.
Afterwards they might select an image of reconciliation - a
hug or handshake card.
The aim of Sian’s work was to reduce conflict, reduce upset
and prevent children harming each other. But instead of
simply using restorative practices reactively when things
went wrong, Cranleigh adopted a pro-active, whole-school
approach, where restorative language is woven throughout
the day and into the curriculum. Two years on, it has become
a way of life for the school, where it’s used by everyone from
the nursery children, to non-communicating autistic pupils,
to older teenagers. In every case, the restorative approach
is developing the students’ emotional literacy, and—it is
hoped—equipping them with a tool for life.
I was struck by the case of one child in particular. This
four-year-old girl with autism wasn’t speaking at all initially,
and had to wear gloves and a helmet to stop her from selfharming and attacking others. Her behaviour had become so
challenging (an example being that she ripped a large chunk
of hair from the head of a member of staff) that it looked
as if she would have to be permanently excluded from the
nursery. By teaching her just six of the thirty-two symbols
which were being used in the main school, her behaviour
was completely transformed. Over the period of a year, she
has stopped all violent behaviour.  She can now use two
or three spoken words but habitually uses the restorative
symbols to communicate when she becomes frustrated.
At Cranleigh School I witnessed first-hand explicit,
inclusive practice. For me, the point of my trip was to
find out exactly how successful inclusive practice is being
implemented; unless you know what it looks and sounds
like, you can’t replicate it anywhere else. What I saw was a
school transformed into a calmer environment with fewer
incidents, fewer exclusions, and children who are being
equipped with the tools to help them deal with the outside
world as restorative-trained adults.
Bonita Holland
BHCohaviour
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Practitioner Experience

The importance of good quality listening skills

A

golden thread running throughout the
Best Practice Guidance for Restorative
Practice (2011) is that of the importance
of good preparation, and within this,
good listening skills. I first encountered
restorative approaches in 2007 and was
fortunate enough to be trained by someone
who came from a therapeutic  background
and who, like me, was already absorbed
in the model of working ‘with’ people
rather than doing things ‘for’ or ‘to’ them.
I have heard it said that, “preparation,
preparation, preparation,” is key to good
restorative practice and wholeheartedly
agree with this but, since that time, I have encountered little
explicit restorative training that has equipped me to listen more
effectively. I am grateful that my extensive counselling training has
prepared me in this—but what of others in the restorative field?
There is also the sense that to teach people to listen feels
patronising. Yet I remember, starting in counselling many years
ago and believing myself to be a pretty good listener at the
time; it wasn’t long before I realised I had much to learn. With
preparation as a key to restorative success, the quality of our
listening is central to that preparation; dialogue is impossible
without good listening skills. I would therefore like to share a few
thoughts, which may help those working restoratively to reflect
on the quality of their own listening, and to learn more fully to
listen actively, accurately and for meaning.
What do we mean by listening actively? Active listening involves
the following:
• Vocal responses, for example, ‘mmm’, ‘uh-huh’
• Non-verbal responses, for example, nodding head, facial
expression
• Eye contact
• Summarising and paraphrasing
• Checking understanding
• Reflecting back the words used to encourage more detail
• Picking up on language deletions, distortions and
generalisations.
By deletions, I refer to those occasions where information
is missing, for instance, “I am uncomfortable.” With what?   
Distortions refer to exaggeration. For example, “His behaviour is
appalling.” In what way is his behaviour appalling? Tease out the
detail. Generalisations refer to words like “always”, “never” and
“no one” that imply absoluteness. For example, “He always says
that.”
Active listening also demands that we:
• Understand and note metaphors and style of communicating
• Note body language
• Notice voice tones and ‘leakage’—those comments that appear
to be throwaway but can often be keys to individual stories
• Are comfortable with and can allow for silence.
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As we listen, questions are invariably raised.  Question wisely;
consider that open questions often begin with “when”,
“where”, “what”, “how” and “who”. These will open up our
dialogue. The “why” question is generally one to avoid, as it
can elicit a defensive response; people often don’t know the
answer and are potentially then backed into a corner. Closed
questions are those that elicit a “yes” or “no” response and
are useful for checking or confirming information. It’s worth
bearing in mind that powerful questions are short, simple and
focus attention.
Often, our objective as restorative practitioners, is to elucidate
what may appear to be two competing versions of events.  
This may be less the case in a criminal justice setting but,
nevertheless, there is an element, wherever we practice, of a
need to reframe individual stories. I am not advocating that
practitioners should look to change, soften or remould stories,
but rather that we are certain about the content. It is as we
actively listen that this becomes clear.
I would also suggest that it is impossible to be a good listener
without empathy, and that this is fundamental to our listening.  
When practitioners share moments with their clients, they walk
in their world and need to understand their important point of
view. In his book, Empathic Accuracy, Ickes (1997) makes the
following observation:
“Empathically accurate perceivers are those who are
consistently good at ‘reading’ other people’s thoughts and
feelings. All else being equal, they are likely to be the most
tactful advisors, the most diplomatic officials, the most effective
negotiators, the most productive salespeople, the most
successful teachers, and the most insightful therapists.”
I would go further still and propose that the listening and
empathic restorative practitioner is also likely to be the most
skilful and efficient.
As Egan (2002) so wisely put it in The Skilled Helper: “Empathic
listening begets empathic understanding, which begets
empathic responding.”
And it is a response we are looking for rather than a reaction.
As practitioners, we are looking to support our clients to share
their story honestly, openly and accurately; to look to what they
can genuinely hope for from their restorative process and to
ease this route for them. We have within our power the ability
to support restoration in people’s lives at times of, often great,
vulnerability. We can only do this if, in the first instance, we are
able to build a bridge of empathy and understanding through
the quality of our listening skills.
Gwen Spall
Accredited Counsellor
Accredited Restorative Practitioner
Registered Restorative Trainer
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Assistant Director of
Children’s Services attends
Referral Order Panel

I

was pleased to be invited to observe a Referral Order
Panel during August 2012. A couple of weeks earlier I'd
attended a celebration event at the Youth Offending
Service (YOS) where we formally recognised the
enormous contribution of the volunteers who support
our work with young offenders, victims of crime and
their families. Many of the volunteers I spoke to that
evening talked enthusiastically about the Referral
Order Panel so I was keen to see it operate first hand.

The panel I attended was convened to agree the
community punishment of Philip*, a young man
convicted of a street robbery which involved the theft
of a mobile phone. Philip attended the panel with
his step-mother. The victim's father, Michael*, was also in attendance and
had been well briefed beforehand about what to expect from the process.
Michael was keen to meet Philip to try and get some 'closure' on the
incident, and he wanted to ensure that the perpetrator understood the
impact the crime had on Rory*, his son.
The meeting was led by two experienced community YOS volunteers, and
they were supported by the YOS Referral Order Case Officer and the YOS
Victim and Restorative Justice Coordinator. The volunteers went over the
course of the crime in detail, exploring the triggers for the crime and its
consequences, as well as Philip's aspirations for the future. Throughout
this process both Philip’s step-mother and Michael were encouraged to
contribute to the discussion and to offer their own insights and expectations
of Philip.
Ultimately, a very comprehensive community package was negotiated
by the volunteers. The package struck a balance between community
punishment and support for Philip, including substance misuse services,
which everyone agreed was proportionate for the crime committed.
Michael helped the Referral Order Panel to gauge Philip's empathy with
Rory, to whom he apologised.
With the support of YOS staff and volunteers, and his family, Philip has
successfully engaged in one-to-one sessions when attending appointments
at the YOS. He has responded positively to his community order; he has
decided that he wants to be an accountant, and has taken steps to secure a
place at Sixth Form College to study for his A-Levels. He has not re-offended.
I was also pleased to hear that Rory has put the incident behind him and is
making excellent progress at school.
* All names have been changed.
Tony Theodoulou
Assistant Director - Safeguarding
Schools & Children's Services
Enfield Council

News in Brief
Restorative services standards and
quality mark consultation

The Ministry of Justice Restorative Justice
Action Plan (November 2012) tasked
the Restorative Justice Council with the
development of new national standards
and a quality mark for services that meet
the standards. Our consultation on this was
published in March—thanks to everyone
who responded.

Pre-sentence legislation

The Government has tabled an amendment
to the Crime and Courts Bill, providing
for statutory guidance to ensure national
standards are met in the provision of
pre-sentence restorative justice across
the country. The legislation will require
practitioners to have regard of any
guidance issued by Government.

RJC Restorative Services Map live online

The RJC has launched a Restorative Services
Map to help members of the public who
want a restorative process to find their
local service. Commissioners and partner
agencies can use it to find out who is
providing a restorative service in their
local area. Please go to the RJC website
to update your agency's profile and tell
people what you offer.

MOJ Transforming Rehabilitation
Consultation – RJC response

The RJC response to the MoJ Consultation
document Transforming Rehabilitation
recommends that RJ should be more
thoroughly integrated into policy
and commissioning of services for
rehabilitation.

Youth justice report recommends
restorative justice

The Youth Justice System is currently
“failing children in care” according to a new
report by the House of Parliament Justice
Committee. The report recommends “more
widespread use of restorative justice” to
improve the treatment of children in care.

Award for RJC member

The RJC would like to congratulate Kate
Brooksbank, who has received a prestigious
Butler Trust award from the Princess Royal
for her restorative justice work in Bradford.
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Notices
Communities Against Crime: Neighbourhood Restorative Justice
10 May 2013, Manchester
Restorative justice to tackle anti-social behaviour and low-level crime has seen the fastest growth and most diverse practice
within the field.
With expert speakers including Judge David Carruthers (New Zealand), ACC Garry Shewan (Greater Manchester Police), Rod
Morgan, former Chair of the Youth Justice Board (Cardiff University), and Jai Jaymaran (Lambeth Mediation) among others, this
conference is a must for anyone interested in the development of new, local approaches to neighbourhood restorative justice.

Cost

RJC members £60
Non members £75

Numbers are limited – book now to guarantee your place.
Find out more: www.rjc.org.uk/communities

RJC Continuing
Professional Development
The RJC Continuing Professional Development (CPD)
Events Programme for 2013 is a series of one day events,
led by a leading practitioner or expert, focused on a
key issue for improving your restorative practice. The
Programme also includes opportunities for CPD offered
by RJC Registered Trainers.

RJC CPD Events Programme 2013
Using Restorative Justice with Gang Related Domestic
Violence and Sexual Abuse
16 April, Manchester | www.rjc.org.uk/gangs
How Research Informs and Improves the Process and
Outcomes of Restorative Justice
23 April, London | www.rjc.org.uk/researchcpd

Events
AIM Project - RJ Assessment Framework for Young
People who Display Sexually Harmful Behaviour
17 April, Manchester
Find out more: www.restorativejustice.org.uk/events/
capita_effective_community_sentences/
Effective Community Sentences Conference
23 May, Central London
20% discount for Restorative Justice Council members.
Find out more: www.capitaconferences.co.uk/
Restorative Practice: The way forward in Salford
20 June, Salford
Find out more:
www.restorativejustice.org.uk/events/iirp_salford_june2013/

Creative Ways of Working with Young People
15 May, Porthcawl | www.rjc.org.uk/creative
The Psychology of Conflict within the Restorative Process
May 22, Birmingham | www.rjc.org.uk/psychology
Cost
RJC Members—early bird discount £80, standard £100
Non Members—early bird discount £120, standard £140
Find out more: www.rjc.org.uk/cpd13

Three Reasons to Join the RJC

• Put your organisation on the RJC map of restorative services
• Stay in touch - get Resolution, e-bulletins and event discounts
• Free advertising for your events and courses
Join at www.rjc.org.uk/register

